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WHO WE ARE

Tenward Group LLC is a Michigan-based veteran-owned small business that helps commercial, industrial, government, and defense
organizations execute complex programs from initial planning through final delivery. Tenward serves as the integration layer between customer
requirements and execution - aligning people, suppliers, schedules, risks, quality, resources, and contractual commitments to keep work
moving and outcomes accountable.

CORE COMPETENCIES

» Program & Project Leadership - integrated planning, execution + PMO & Embedded Leadership - scalable program leadership,
governance, schedule ownership, risk management, issue project controls, reporting cadence, governance, decision support,
resolution, and stakeholder coordination. and cross-functional integration.

= Supplier & Manufacturing Integration - supplier readiness, recovery « Work Breakdown & Pricing Support - scope decomposition,
support, milestone tracking, production coordination, work-package development, resource planning, cost build-up, and
quality-interface management, and delivery execution. pricing coordination.

» Contract & Subcontract Execution - requirement flow-down, action « Performance Recovery - troubled-project stabilization, critical-path
tracking, customer/supplier coordination, deliverable management, focus, corrective-action follow-up, escalation management, and
and execution discipline. accountable closure.

DIFFERENTIATORS CUSTOMER & ENGAGEMENT FIT

« 18+ years of commercial and government logistics experience with « Federal, defense, state/local, and commercial organizations requiring
project-management responsibility. program execution support.

= PMP, Certified ScrumMaster, Six Sigma Green Belt, and MBA in « Prime contractors needing reliable project, supplier, subcontract, or
International Business. mission-support capacity.

¢ Operator mindset: Tenward is structured around execution ownership « Industrial and manufacturing organizations managing complex suppliers,
rather than advisory-only consulting. launches, transitions, or recovery actions.

« Lean, scalable model that can integrate customer teams, specialist « Engagement models: direct support, embedded leadership,

partners, and qualified suppliers without unnecessary fixed overhead. prime/subcontract support, teaming, and project-specific execution.

+ Single point of accountability across program, supplier, schedule,
quality, and customer interfaces.

COMPANY INFORMATION

Business Structure: Michigan LLC Primary NAICS: 541611 - Administrative Management & General
Certification: SBA-Certified SDVOSB Management Consulting

CAGE: 2A\VET PSC Codes: R405, R408, R410, R706, R707

DUNS: 148722456

SBA-Certified Service-Disabled Veteran-Owned Small Business (SDVOSB)
Also SBA-certified VOSB | Certification date: October 15, 2026
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